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WEST LOS ANGELES VETERANS COLLECTIVE

The West LA Veterans Collective, a partnership of Century Housing, Thomas Safran & Associates and U.SVETS, was proudly selected
by the U.S. Department of Veteran Affairs to serve as Principal Developer of the West LA VA Campus. Together with local Veterans,
the Department of Veterans Affairs, elected officials, business and community leaders, we will create a thriving neighborhood with
supportive housing to serve Veterans and families, on the West LA VA North Campus.

THOMAS SAFRAN * —,
@ CENTURY & ASSOCIATES U r—

SERVING THOSE WHO SERVED

UNITED STATES DEPARTMENT OF VETERAN AFFAIRS

The transformation contemplated within the West Los Angeles Veterans Community Plan
is being consummated in partnership with the Department of Veterans Affairs.

U.S. Department
of Veterans Affairs

NORTH CAMPUS COMMUNITY PLAN

DESIGN + PLANNING TEAM PARTNERS
The West LA Veterans Collective acknowledges
E CITY 1{pﬁ the critical support of many stakeholders who
FABRICK have made this project possible. This includes: Governor

Gavin Newsom, Senator Dianne Feinstein, Congressman Ted
. Lieu, Speaker Anthony Rendon, Assembly Member Isaac
O | C B A N S E R\ Bryan, Assembly Member Richard Bloom, Supervisor Sheila

ADVISORY Kuehl, Mayor Eric Garcetti, Council Member Mike Bonin,
and their respective staffs.

INSPIRED BY JUDGE HARRY PREGERSON

The late Judge Harry Pregerson was an iconic figure in Los Angeles. Born and raised in LA, Judge Pregerson was known for his
lifelong dedication to serving others. As a wounded World War Il Veteran, Judge Harry used the bench and his influence to support
the needs of our community’s most vulnerable, including persons experiencing homelessness and our Veterans. Judge Pregerson
was the founder of U.S.VETS and facilitated the creation of Century Housing Corporation. His legacy lives on in the work of our two

organizations; we know he'd be incredibly proud of our involvement at the West LA VA Campus.
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The information contained in this presentation is the West LA Veterans Collective’s
(Principal Developer) proposed vision for the future GLAHS West LA North Campus
housing community. This proposed vision and associated details are a considered as an
appendix to the adopted VA Greater Los Angeles Healthcare System 2022 Master Plan.
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Arcadia Bandini de Stearns Baker, the landowner who
signed the deed to establish the West LA VA Campus.
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Regional
Location

The Department of Veterans Affairs Greater
Los Angeles Healthcare System, West Los
Angeles Medical Campus (commonly referred
to as the “West LA VA Campus”) houses both
administrative and medical facilities, and is
one of the largest healthcare facilities within
the Department of Veterans Affairs. The
approximately 388-acre campus is located
within an unincorporated island of the County
of Los Angeles, while surrounded entirely by
the City of Los Angeles, and within the County
of Los Angeles’s Third Supervisorial District,
between the City of Los Angeles’s Fifth and
Eleventh City Council Districts.

The West LA VA Campus is served regionally by the Interstate 405 Freeway, Santa Monica
Boulevard [State Route 2], and Wilshire Boulevard, which carries multiple Bus Rapid Transit
routes. The Metro Purple Line subway is being extended to terminate at the West LA VA
Campus where Wilshire Boulevard and Bonsall Avenue intersect. There are regional
backbone bicycle facilities on San Vicente Boulevard, Federal Avenue, and Ohio Avenue.

10 WEST LA VA NORTH CAMPUS COMMUNITY PLAN
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CAMPUS CONTEXT
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Campus
Context

The West Los Angeles Veterans Community Plan
project area (“Community Plan”, or “Project Area”)
is located within an 80-acre portion of the VA
property north of Wilshire Boulevard. The
boundaries of development are generally defined
by Dewey Avenue and Grant Avenue [south],
Bonsall Avenue bluffs [east], Heroes Golf Course
and Japanese Garden [north], and Arroyos [west],
though several VAGLAHS operations in the area
will remain.

Some improvements to the circulation network
and infrastructure of the West LA VA North
Campus beyond the development area are
anticipated in order to upgrade systems’ capacity
for an increased number of residents, workers,

12 WEST LA VA NORTH CAMPUS COMMUNITY PLAN

YVER
CITY
MAR VISTA

and visitors. Chapter 6 - Open Space and Habitat
planning also consider the larger West LA VA
North Campus area for appropriate integration
into the historic and natural landscape.

The Community Plan Area lies within the West Los
Angeles Veterans Affairs Historic District [reference
number 14000926]. The plan area contains over
three dozen historic contributing and non-
contributing structures, with varying degrees of
occupancy, from one hundred percent occupancy
to completely vacant. Nearly twenty percent of
the 80-acre study area is occupied by surface

vehicle parking lots, with varying degrees of
optimization, from daily-use for residents and
workers, to seasonal-use serving as overflow

capacity for on-campus events.
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Focus

The West LA VA North Campus Community Plan
is part of a series of documents used to guide
public and private investment on the West LA
VA Campus, both oriented toward permanent
supportive housing, and Veteran healthcare, along
with their associated services and facilities. The
primary objective of the Community Plan is to
significantly expand available permanent
supportive homes specifically oriented towards
the region’s homeless and at-risk Veteran
community. The entire residential program
considered for development within this plan could
provide homes for as much as half of Los Angeles
County’s homeless Veterans.

As the intention of this plan is to create a residential
community for healing within the West LA VA
Campus, the Community Plan also includes within
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its parameters services, amenities, and outdoor
spaces that help to create a neighborhood that
supports one of the most vulnerable populations.
The Community Plan leverages the physical assets
of the Department of Veterans Affairs — the land,
the structures, and the landscape - to create this
supportive community.

As part of creating a thriving community for
Veterans, the Community Plan also intends on
building connections between those residing
within the West LA VA Campus and their neighbors
in the surrounding neighborhoods. The
Community Plan also focuses on creating stronger
connections to the broader Veterans community.
The strategy is to support these connections by
integrating transportation, open space, housing,
land-uses, infrastructure, and urban design
elements throughout the project area and
immediately beyond.
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KEY TERM

Affordable
Housing

Affordable housing

rent is designed to be

no more than 30% of
the monthly household
income including
utilities. Most affordable
housing developments
are built for families and
individuals with incomes
of 60% or less than the
area median income
(AMI).

calhsng.org

Development
Rationale

The primary rationale for the West LA VA North
Campus Community Plan is to expand the
amount of available permanent supportive
homes to serve Veterans who are unsheltered
in the Greater Los Angeles region. In 2020, near-
ly 4,000 Veterans were experiencing homeless-
ness in Los Angeles County on any given night.
As the region is experiencing a crisis of home-
lessness and housing affordability, all levels of
government are working with community part-
ners and the development industry to expand
the availability of affordable and permanent
supportive housing.

18 WEST LA VA NORTH CAMPUS COMMUNITY PLAN

As a rapidly urbanizing landscape, the County of
Los Angeles struggles with identifying available
land that is appropriate and accessible for devel-
oping new housing opportunities, while also be-
ing affordable or attainable. Recognizing the
availability of underutilized and unused property
and vacant buildings on the West LA VA Campus,
all within close proximity to a diverse array of Vet-
eran services, the Department of Veterans Affairs
has engaged a group of affordable housing pro-
viders to develop nearly 1,700 permanent sup-
portive homes, with wraparound comprehensive
services for residents, to serve nearly 2,000 Veter-
an residents.

While expanding available homes for homeless
Veterans, the intention of the Community Plan is
to also create a neighborhood for these residents
to help form the social, emotional, and physical
bonds with neighbors that can help them heal
while also collectively healing others. This includes
developing amenities, services, circulation, and
open space networks that transforms the West LA
VA North Campus into a neighborhood.
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The West LA VA North Campus

Community Plan’s primary purpose

is to provide an action-oriented roadmap
for establishing a complete neighborhood,
supportive of Veterans currently struggling
with homelessness.

WEST LA VA NORTH CAMPUS COMMUNITY PLAN 19
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1.2
Mission, Vision, and Guiding Principles

MISSION STATEMENT

The following section pertaining to Mission, Vision, and Guiding Principles outlines the inspiration
behind creating and implementing the West LA VA North Campus Community Plan. While the Community
Plan was created with the intention of being executed with faithful precision, diversions and variances
from the Community Plan are anticipated. The Community Plan provides intentionality in the Mission,
Vision, and Principles within this section, and the following Urban Design Strategies provide guidance
when amendments to the Community Plan are required, or when new elements are to be considered
within the Community Plan or within an adjacent area of influence.

LEGEND

. Buildings Open Space
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We see
a community...

Vision
Statements
That serves a spectrum of needs, That provides high quality homes
with a priority to advance the with the necessary amenities
health and wellbeing of our most and services to holistically build
vulnerable Veterans. our Veterans’ community for
health and growth.

That honors the legacy of That is a beacon which sits lightly
the original land grant and within the landscape that not only
America’s collective support of minimizes waste and use of water and

our military Veterans. energy, but also restores the natural

environment.

<O
m

Of historic and contemporary That is a beacon for our larger Veterans
buildings that are harmonious set community, serving as a space for
within the beautiful natural landscape celebration and memorial, physically
that together enhance the lives of our representing the language and
Veterans. culture of service.
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Whose seeds are planted
immediately and begin to
grow quickly, and whose roots
grow deep and endure.

/S

That embraces and draws
inspiration from the distinct
character of each of the
surrounding neighborhoods.

That builds social
and emotional bonds
to aid in healing and recovery.

R
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That connects
and interacts with the
surrounding community,
outside of the campus.

That draws in Veterans
from the wider
region who need help
and fellowship.
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Core Values

These statements of core values reflect
the West LA Veterans Collective’s commitments to
operating a cohesive Veteran community on the
West LA VA North Campus.

Advocate Equity

Champion the universal right of all Develop and exercise polices that promote

Veterans to live in quality, affordable housing. consistency, fairness, and justice to ensure
community stability, social cohesion, and

Serve housing retention.

Assemble holistic and comprehensive

services, amenities, and housing that help Collaborate

anchor Veterans in a home and community. Embrace Veterans, stakeholders, and partners
with shared values, insight, and respect to

Nurture collaboratively serve the interests and needs of

Support Veterans’ mental, physical, the diverse community.

and emotional health by meeting them

where they are while promoting the Sustain

development of a therapeutic community Ensure the long-term fiscal health, viability,

that benefits from safety, livability, and and success of the community through strong

connectivity. operations and community programs.

Engage Learn

Nurture a healing and thriving community Foster a learning environment that leverages

where Veterans have broad opportunity to collective experience, while promoting

share their talents as supportive peers and innovation, flexibility, and appreciation for the

empowered community leaders. contributions made by all.

Restore Respect

Build neighborhoods that honor Veterans Uphold President Lincoln’s promise “to care for

service by preserving the historic and their who shall have borne the battle and their

natural environment of the community, family...” which underpins the mission of the VA.

shaping it into an environmentally and Honor and respect our Veterans in all that we do.

culturally vibrant place.

24 WEST LA VA NORTH CAMPUS COMMUNITY PLAN



1.3
Foundational Documents
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These foundational documents provide essential context for developing an effective Community

Plan, spanning regional services for the Veterans population, to site-specific analysis of the historic
structures, and evaluation of the future impacts of the evolving West LA VA Campus.

National Historic Landmark District Registry

As stated in the National Register of Historic Plac-
es Program, the West Los Angeles Veterans Affairs
Historic District is significant under criterion A
for its association with Second Generation Vet-
erans Hospital national context for the period
1923-1952. The Historic District includes four
buildings from the NHDVS period (1888-1930) -
two of which are separately listed in the Nation-
al Register (Chapel and Streetcar Depot) - as well
as the National Cemetery. The West LA VA Cam-
pus Historic District is also significant for its Mis-
sion Revival architecture under criterion C. Inte-
grating landscapes, open spaces, and streetscapes
to create a pastoral environment, the Historic
District conveys a strong sense of time and place
from its period of significance. Encompassing
approximately 400 acres, including the National
Cemetery, the Historic District includes 64 con-

tributing resources and 44 non-contributing re-
sources in four sections that were historically
linked but are now discontinuous due to con-
struction of major including Wilshire Boulevard
and 1-405 Freeway.

The historic registry describes both the historic
and current physical appearance and condition of
the property, including historically contributing
and noncontributing resources. The registry also
includes description of the general characteristics
of the property, building, landscape, and character
elements’ respective location, type, style, method
of construction, setting, size, and significant
features. These descriptions have provided the
foundation for analysis of the potential impacts
to character-defining elements of the campus
throughout the planning and environmental
review process.

WEST LA VANORTH CAMPUS COMMUNITY PLAN 25



PLAN
INTRODUCTION

\ete
s Angeles

planning

rans Affairs

Caﬂ"\pus

Mty
a Commumity

for Veterans

KEY IDEA

West Los Angeles
Veterans Affairs
Historic District
Integrating landscapes,
open spaces, and
streetscapes to create a
pastoral environment,
the Historic District
conveys a strong sense of
time and place from its
period of significance.
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Master Plan [2022]

Flowing from the landmark settlement of the
Valentini v. McDonald case of 2015, the Master
Plan is a framework that assists the VA in deter-
mining and implementing the most effective
use of the West LA VA Campus for Veterans,
particularly for homeless Veterans, including
underserved populations such as female Veter-
ans, aging Veterans, and those who are severe-
ly physically or mentally disabled. The goals of
the 2016 Draft Framework and 2022 Master Plan
are to provide housing for chronically homeless
and at-risk Veterans; to upgrade medical and
research facilities; and to create better efficien-
cy across the entire West LA VA Campus.

Extensive outreach was conducted throughout
the master planning process, with over one
hundred meetings, and over 1,000 touch points
with Veterans and stakeholders to inform various
aspects of the plan. An earlier iteration of the
plan was drafted in 2015, with an alternative
plan developed in 2017 that ultimately served
as the basis of the Environmental Impact Study
and Program Agreement.

WEST LA VA NORTH CAMPUS COMMUNITY PLAN

Local Government
Plans

Parks Needs Assessment

In 2016, the Los Angeles County Parks and
Recreation Department embarked on a
countywide Needs Assessment that quantifies
the need for parks and recreation resources in
Los Angeles County’s cities and unincorporated
areas and estimates what the potential cost of
meeting that need. The Parks and Recreation
Needs Assessment establishes a new way to
understand and think about parks, recreation,
and open space by:

Considering parks as key infrastructure needed to
maintain and improve the quality of life for all
county residents.

Emphasizing both community priorities and
deferred maintenance projects.

Supporting a need-based allocation of funding
for parks & recreation.

Using a new series of metrics to determine
park need.

The West LA VA campus is located within and
adjacent to three focus areas of the County Park
Needs Assessment, all of which have “very high
need” for new public park space. Enhancing park
amenities and connections to the campus could
substantially benefit not only Veteran residents
but also neighbors living nearby. This approach
could provide additional resources for enhancing
the open space network within the Community
Plan area while building social connections
amongst neighbors.

Metro First-Last Mile Plan

The Los Angeles Metropolitan Transportation Agen-
cy has developed a First and Last Mile Plan for the
Purple Line extension — including the West LA VA
Campus station, in order to identify barriers and
opportunities forimproving the walking and biking
connections to the new stations along the subway



extension. The planning includes identifying polic-
es, programs, and projects that can enhance safety,
accessibility and comfort for pedestrians, bicyclists,
and riders of transit connections using the subway.
It provides an adaptable vision for addressing First
and Last Mile (FLM) improvements in a systematic
way, and results in data and information to justify
taking those actions. Examples of FLM improve-
ments include the following:

Infrastructure for walking, rolling, and biking (e.g.
bike lanes, bike parking, sidewalks, and crosswalks)

Shared use services (e.g. bike share and car share)

Facilities for making modal connections
(e.g. park & ride and bus/rail)

Signage and way-finding, and information and
technology that eases travel (e.g. information

kiosks and mobile apps)
Mobility Element

While Los Angeles County had been updating the
General Plan - including the Mobility Element -
Pedestrian and Bicycle Master Plans have been
developed for regional connections across the
County as well as local connections among unin-
corporated communities in the County [though
not at the West LA VA Campus]. The plans also
provide a menu of policies and programs relevant
to enhancing local and regional connections with-
in and around the project area.

Street Designs that incorporate the needs of all users

Interconnected and safe friendly streets and paths
that promoteactive transportation and transit

Efficient systems that serve the needs of
all residents

Land use and transportation that facilitate use
of transit

Networks that minimize impacts on the
environment and communities

LEGEND
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Campus

The West LA VA Campus
as been oriented toward
addressing Veteran
community health and

homelessness since
the Civil War.
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1.4

Built
Setting

Through an act of congress,
Arcadia Bandini de Baker
and Senator John P. Jones

donated 300 acres of land in
Los Angeles to form the Pacific
Branch of the National Home.

1833

1888
1860s
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In 1888, the land for the West LA VA Campus was
gifted by Arcadia Bandini de Stearns Baker and
Senator John P. Jones to provide healthcare and
homes for Veterans. Today, Arcadia’s family is still
involved with the campus through the 1887 Fund.
Of the 1.4 million Veterans served by the West LA
VA Campus, most receive short-term medical care
that successfully facilitates their reentrance to
society. Many Veterans, however, face obstacles
to accessing these health services for reasons
ranging from transportation accessibility to lack
of knowledge of eligibility. For the Veterans
currently struggling with homelessness, who
number— who number nearly 4,000 in Los
Angeles County (based on 2020 Los Angeles
County Homeless Count— these obstacles are
especially pronounced.

Unhoused Veterans disproportionately struggle
from mental illness, substance abuse disorders,
and physical disabilities, which present additional
barriers to obtaining help. They are the Veterans
most in need of the programs at the VA, but their
homelessness makes it uniquely difficult for them
to access the services.

1920s

1927



The West LA VA Campus has been oriented
towards addressing health and homelessness
issues in the Veteran community since the Civil
War. The Civil War created an unprecedented
quantity of Veterans, many of whom had physical
and psychological wounds from war that made
it difficult to reenter society. To combat such
consequences of war, the land comprising the
West LA VA Campus was donated for housing
and caring for disabled volunteer soldiers. As
what became the Pacific Branch of the National
Home for Disabled Veterans, the campus provided
a housing community for physically disabled
Veterans, complete with multiple barracks, a
dining hall, a library, a chapel, and significant
farmland. While the campus did provide some
healthcare in its early days, its original purpose
was the housing of Veterans.

World War | drastically changed the campus’ care
prioritization, however, as the millions of new
Veterans had different needs than those of the
past. They were much more likely to require
medical care-- largely due to the implementation

1930 1947

1940s

of mechanized warfare and toxic gases-- and the
campus adapted to meet these demands. The
campus was redesigned to prioritize the provision
of short-term medical care that facilitated
reentrance to society. While many Veterans were
still housed on the campus at this time, most
Veterans used the campus for its short-term
healthcare programs. The results of the redesign
can be seen today not only in the built environment,
but also in the healthcare prioritization policy of
the VA.

Recent wars, especially the Vietnam War, have
returned the concept of housing Veterans to the
forefront of care policies. The Vietnam War resulted
in more cases of permanent psychological wounding
than any prior war-- a trend that has continued into
the most recent wars in Iraq and Afghanistan—and
these psychological wounds can result in chronic
unemployment and homelessness.

1950s

1960s

PLAN
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KEY TERM
Psychological
Wounds

Early evidence suggests
that the psychological
toll of deployments —
including post-traumatic
stress disorder from
prolonged exposure

to combat-related
stress — may be
disproportionately
high compared with
the physical injuries of
combat.

rand.org
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Demographic shifts in the homeless Veterans
population and increasing resentment from the
general public protesting the Vietnam War added to
the pressures facing the VA. At the same time, the West
LA VA Campus transitions away from housing and the
VA begins leasing buildings and land to commercial
businesses not aimed at housing or providing

healthcare to Veterans.

Therefore, it is no surprise Vietnam Veterans
experienced homelessness at a higher rate than
Veterans of previous wars and continue to be
a large portion of the homeless Veteran pop-
ulation today.

The rise of Veteran homelessness and mental
health issues, however, did not correspond to an
increase in related services provided by the West
LA VA Campus. In the 70s, residential use of the
campus declined, and the West LA VA Campus
began the practice of leasing land on the campus
to private commercial interests, including the
UCLA baseball stadium, the Brentwood School
athletic complex, Marriott Hotel laundry, Enter-
prise car rentals, and a rare bird sanctuary.

The West LA VA Campus generated millions of
dollars from this leasing policy that provided
little direct benefit to Veterans. After years of
growing resentment and protests toward the
policy, change came in 2015 when the U.S. gov-
ernment settled a class-action lawsuit with home-
less Veterans in an agreement to return the West

The original hospital
building is demolished
after a large earthquake
rendered it unsafe.

Veterans stage a hunger
strike, the first in a series
of large-scale Veteran
protests that continue
into the next decade.

LA VA Campus land to its original purpose: the
housing and healthcare of Veterans. The settle-
ment was monumental because the homeless
Veterans successfully argued that not being pro-
vided housing by the VA was discriminatory be-
cause it reduced their access to VA services and
medical benefits.

The plantiffs successfully claimed that by provid-
ing for commercial enterprises but not Veteran
housing, the West LA VA Campus was misman-
aging the land it occupied. The court upheld this
claim, and the leasing policies practiced by the
West LA VA Campus were deemed illegal; only
enterprises that could prove an asset to Veterans
were allowed to remain on the site.

Gentrification of downtown LA brings
homelessness to the forefront of policy makers.

UCLA baseball stadium
is built on the campus.



As a result of the 2015
settlement, the VA developed
the Draft Master Plan for the
West LA VA Campus.

The plan is a multifaceted outline that priori-
tizes the housing of Veterans so they can access
the help they need. Among other provisions,
the Draft Master Plan calls for at least 1,200 hous-
ing units for homeless and at-risk Veterans. By
utilizing Veteran and community-member input,
the campus will undergo a comprehensive re-
design that increases not only the amount of
housing and outdoor space, but also improves
Veterans’ health services and recreational facil-
ities to create a vibrant Veteran community that
can act as a model for Veteran care nationwide.
Since the Draft Master Plan was solely a frame-
work, more planning has been required and
ultimately delivered by the West LA Veterans
Collective, who was selected in 2018 pursuant
to a Request for Proposals.

1985

2007

2015

2016

2018
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CURRENT
CONDITIONS

2.1

Surrounding
Context

The West LA VA Campus sits among affluent
communities in West Los Angeles, providing a
high resource environment to develop a
Veteran-serving neighborhood made up of
homes, amenities, open spaces, and services
that ensure an improved quality of life for
those most at risk for homelessness.

The West LA VA Campus is surrounded by the neighborhoods of Westwood [northeast],
Brentwood [northwest], West Los Angeles [southwest], and Century City [southeast]. The Los
Angeles National Cemetery is located immediately to the northeast of the West LA VA
Campus, with the University of California, Los Angeles Campus just beyond further
northeast. It is located between three neighborhood commercial districts: Westwood Village
[northeast], Brentwood Village [west], and Sawtelle-Japantown [southeast].
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Land Use

The combined 600-acre West LA VA Campus (388
acres) and Los Angeles National Cemetery form a
significant imprint within the local context, a
geographical area large enough that there are
distinctly different neighborhoods adjacent to its
various edges. Some of these land-use adjacencies
have appropriate land-uses that could support
physical and programmatic connections to the
West LA VA Campus and West LA VA North Campus
Community Plan area, while others are less
conducive to engagement.

Most of the southern and western edges of the
campus are defined by high density residential
development, with medium-intensity mixed-use
corridors along Santa Monica, Wilshire, and San
Vicente Boulevards. The more modestly scaled
mixed-use commercial district, Brentwood Village,
lies to the northwest. To the northeast of the

campus is a residential enclave of single-family
homes, nestled between the I1-405 Freeway, and
the Columbarium and bluffs within the West LA
VA Campus.

The Los Angeles National Cemetery, over 127 acres,
lies on the other side of the I-405 Freeway to the
immediate east, with high-density residential
adjacent to the property’s edge. The mixed-use
commercial district Westwood Village and UCLA
campus lies just a few blocks beyond. The Federal
Building and Westwood Community park are
located at the southeast corner of the West LA VA
Campus, across from the 1-405 Freeway.

Within the West LA VA Campus, natural outdoor
spaces and recreation facilities cradle the northern
edge of the Community Plan project area. The
Arroyos and Veterans Barrington Park lie between
the project area and Brentwood Village to the
northwest. The Heroes Golf Course and Japanese
Garden form the north boundary of the project
area, with the sports and recreation fields of
Brentwood School- East Campus located beyond,
on the north-most portions of the West LA VA
Campus. The bluffs along the east flank of Bonsall
Avenue make up the northeast border, with Jackie
Robinson Stadium and the Columbarium beyond.

The Domiciliary, which provide short-term patience
services, as well as the maintenance and industrial
facilities form the southern edges of the Community
Plan study area, with the cultural resources of the
Wadsworth Chapel, Wadsworth Theater, and
Historic Garden located close to the Los Angeles
National Veterans Park to the south. The southwest
edge of the Community Plan project area is also
the edge of the West LA VA Campus, meeting the
high-density residential neighborhood, and mixed-
use corridor along San Vicente Boulevard.
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Circulation

Since the

West LA VA Campus

is a substantial landmass
with few significant
corridors connecting
through the campus -
with the exception

of Wilshire Boulevard -
the surrounding
neighborhoods have
distinctly different
block patterns.

The Brentwood Glen neighborhood has a
traditional single-family rectilinear block structure
connected by Benoit Avenue and Church Lane,
running the length of the neighborhood. The
neighborhood is relatively insulated by the |-405
Freeway and West LA VA Campus — with primary
connections limited to the Montana Avenue
underpass, as well as where Church outlets onto
Sunset Boulevard adjacent to the freeway on-
ramp. There is a bicycle and pedestrian path
tucked away at the southern end of Church, which
connects to Constitution Avenue on the West LA
VA Campus.

Sunset Boulevard is a regional connecting
thoroughfare stretching over the 1-405 Freeway,
from Downtown Los Angeles to the Pacific
Palisades. North of Sunset Boulevard, the
circulation network is generally hillside residential
in character, with the roadways conforming to
the topography. Church Lane continues north of
Sunset, connecting to Beverly Park Drive [which
leads to the Getty Center], and Sepulveda
Boulevard from under the freeway.

Barrington Avenue is a primary connector along
the west side of the campus, between the
commercial nodes along San Vicente Boulevard
and Brentwood Village at Sunset Boulevard. More
urban neighborhood residential blocks, as well
as multiple parks and other community amenities,
are connected along Barrington. The western
branch of San Vicente Boulevard stretches from
Wilshire Boulevard and the West LA VA Campus
through Santa Monica to the coast, connecting
multiple community and commercial nodes.

Wilshire Boulevard connects Downtown LA to
the Pacific Ocean, and is characterized as a linear
thoroughfare, with generally consistent residential
density and major commercial, cultural, and
community nodes located throughout its length.
The West LA VA Campus is just one of a few large
open spaces along Wilshire, which is also a major
transit corridor that hosts bus rapid transit, and
the future Purple Line subway - currently being
extended to the campus. Despite being transit-
rich, the portion of Wilshire Boulevard traversing
through Westwood and Brentwood is relatively
unfriendly to pedestrians, with narrow sidewalks
and fast moving traffic.

Public vehicle access to the north campus is limited
to the Constitution Avenue underpass from
Sepulveda Boulevard to the east, and the Wilshire
Boulevard interchange with Bonsall Avenue to the
south. There are also two limited access points
along the west side, from Bringham Avenue at the
intersections of Gorham Avenue and Eisenhower
Avenue, for service and emergency vehicles.
Eisenhower Avenue at Bringham Avenue, Bonsall
Avenue at Wilshire, Constitution Avenue from
Sepulveda, and the bicycle/pedestrian path from
Church Avenue are also public pedestrian access
points to the north campus.
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The Westwood/VA Hospital
station in West LA will provide
areliable transportation option
for residents and visitors of

the West LA VA Campus.

The Westwood/VA Hospital station, including two crossovers, will be
located to the west of the I-405 Freeway and south of Wilshire Boulevard.
A pedestrian bridge to the south of Wilshire Boulevard and vertical
circulation equipment to the north will enhance patron access to the
station entrance from existing bus stops at the elevated Wilshire
Boulevard overpass. The main station entrance will be equipped with
stairs, escalators, elevators and bicycle parking.
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Transit

The West LA VA Campus is already well served
by local and regional public transit, at the
intersection of Metro bus service, LADOT
Commuter Express service, and a multitude of
Big Blue Bus routes around and between the
North and South West LA VA Campus. Wilshire
Boulevard serves as a major transit corridor with
multiple bus routes, including bus rapid transit.
Additional routes on Barrington Avenue, San
Vicente Boulevard, and Sepulveda Boulevard
further enhance access to nearby destinations
and employment centers.

Transit access is to be further expanded with the
extension of the Metro Purple Line into West Los
Angeles, terminating at the West LA VA Campus.
Construction has begun and is expected to be
complete in 2026/2027 in advance of the Summer
Olympics. Local transit service will experience
some associated realignment to amplify the new
station, to be located at the southeast corner of
Wilshire Boulevard and Bonsall Avenue, on the
Medical Center parking lot.
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L

" Historic quad
with Building 20

Outdoor Community Spaces

While the surrounding area is largely considered
a high-need community for park space as defined
by the 2016 Los Angeles County Park Needs As-
sessment, the West LA VA Campus has a large
amount of public parks, community assets, and
amenities located within or in close proximity.
There s a significantnumber and variety of outdoor
spaces, accessible to residents, visitors, and work-
ers on the West LA VA North Campus Community
Plan, including the Japanese Garden, Heroes Golf
Course, Los Angeles National Veterans Park, MacAr-
thur Field, and Central Quad - surrounded by
Buildings 205, 208, and 209.

Although physically close, a number of parks
outside the Community Plan project area are
difficult to access as a pedestrian, including the
Veterans Barrington Park and Barrington Recre-
ation Center, which are across the Arroyos from
the campus proper. From the Bringham and Gor-
ham intersection at the edge of campus, the park
is nearly a one mile walk. Westwood Community
Park, to the east of the West LA VA Campus, re-
quires crossing multiple large thoroughfares and
freeway interchanges.

As part of their lease agreement with the Depart-
ment of Veterans Affairs, the sports and recreation
facilities of Brentwood School - East Campus lo-
cated on the West LA VA Campus are to be ac-
cessible to Veterans. Due to their physical sepa-
ration and indistinct process for access, this access
agreement is presently not being maximized.

There are also dozens of acres of under-utilized,
residual, undefined ,and inaccessible open spac-
es within the West LA VA North Campus Commu-
nity Plan. Due to the natural topography, devel-
opment of parking facilities over time, and
gratuitous building setbacks, there are numerous
unclaimed outdoor spaces varying in size — from
a quarter acre to four or five acres.
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Community Assets

Due to its residential density and generally high-
income households, areas surrounding
the West LA VA Campus is a high resource
neighborhood with numerous community and
commercial amenities. This includes a diverse
array of neighborhood-serving retail and services
in Brentwood Village, Westwood Village, and
along San Vicente Boulevard, providing most
daily essentials.

Large portions of the region’s high-opportunity
neighborhoods preclude the development of
affordable housing through exclusionary zoning
practices. The West LA VA campus offers an
incredible opportunity to develop a significant
number of permanent supportive homes in a
community with an abundance of high-quality
transit, shopping, open space, healthcare, and
other community assets that collectively can
provide a high-quality of life for residents most in
need. This development approach is specifically
defined through the Regional Housing Needs
Allocation [RHNA].

There are an abundance of faith-based institutions
in the surrounding neighborhoods, both local- and
regional-serving, representing many of the diverse
religious communities of Los Angeles County. Many
of them have supportive ministries and missions
specific to the needs of the Veterans community,
including assistance for mental health and trauma,
substance abuse, family-care, and homelessness.

Community and cultural amenities are also drawing
local and regional audiences, from the Brentwood
and Westwood Branch Libraries [City of Los
Angeles], to the Getty Center. Proximity to the
UCLA campus also provides an abundance of
publicly accessible cultural, sports, and academic
facilities, programming, and events.
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2.2

Built
Setting

The West LA VA Campus sits among affluent
communities in West Los Angeles, providing a
high resource environment to develop a
Veteran-serving neighborhood made up of
homes, amenities, open spaces, and services
that ensure an improved quality of life for
those most at risk for homelessness.

The different quadrants of the North Campus lack connectivity and consistency within the
circulation and open space patterns, resulting in a disjointed sense of community. Despite
the consistent Mission Revival style architecture throughout the historic district the portions
north and south of the Calvet facility feel isolated from one another.
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KEY TERM

Fan Roads

The fan roads of Nimitz,
Vandergrift, and Arnold
Avenues are formed by
parallel curved roads
that resemble a folding
hand fan.

Toward the southwest are the domiciliary and
research buildings organized around the triangle
road network set by Bonsall, Eisenhower, Dewey,
and Pershing Avenues. There is a strong symmetry
on the lower third of the West LA VA North Campus,
set on the axis of Building 13 and Wadsworth
Theater, with a secondary cluster of buildings
west of Dewey Avenue, whose symmetry is set
on Buildings 116 and 114.

The second of the two symmetry clusters is
comprised of various buildings organized along
a series of parallel, arching, fan roads - Nimitz,
Vandergrift, and Arnold Avenues that are centered
on the historic quad open space along Bonsall
Avenue. The buildings of this center third of
the West LA North Campus are set on a partial
symmetry along the axis of Buildings 157 and 208,
and the historic Quad, with Patton and MacArthur
Avenues flanking either side. While the CalVet
complex has an arching form, it does not conform
to the fan road orientation or symmetry.

The north-most third of the West LA North Campus
is largely occupied by the Post Office, fields of
parking, and a series of sports and recreation
spaces, serving Veterans, the public, and students
of Brentwood School - East Campus. The general
organization is based on accommodating the
scale and shapes of the various public and school
baseball and football fields, and Heroes Golf
Course, while navigating the area topography.
The limited number of buildings include the Post
Office, and some accessory structures for the
various sports fields.

The different quadrants of the North Campus
lack connectivity and consistency within the
circulation and open space patterns, resulting
in a disjointed sense of community. Despite the
consistent Mission Revival style architecture
throughout the historic district the portions north
and south of the Calvet facility feel isolated from
one another.
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Assessment Methodology

The essence of the Community Plan is to rehabil-
itate and reuse the majority of existing structures
within the project area. Analyzing these struc-
tures’ respective history, current uses, systems
and envelop conditions, and potential for future
uses are essential to creating a supportive com-
munity for Veterans

Campus Orientation

The majority of buildings on the West LA VA Cam-
pus share the mailing address 11301 Wilshire Bou-
levard, with each building being numbered be-
tween 12 and 523. As part of orientation across
the campus, building numbers generally follow
the eras of building construction, with the earliest
constructed buildings carrying double-digit num-
bers like the Trolley Depot [66] and Superinten-
dent’s House [33], while the later buildings, includ-
ing the Main Hospital [500], range in the 500s
- though there are exceptions to this organiza-
tional strategy.

WEST LA VA NORTH CAMPUS COMMUNITY PLAN

Most of the buildings constructed in the era of
historic significance are within the 200 range.
There are historically significant structures with-
in the project area, ranging from Building 20 -
Wadsworth Chapel, to Building 300 - former
Campus Kitchen. As the address sequencing does
not follow functions or locations, wayfinding on
the campus can be disorienting. This is further
exacerbated by the irregular and unique roadway
network across the campus.

Building

205
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Building Age

Except for a few prefabricated and accessory
structures, the entirety of building stock within
the West LA VA North Campus Community Plan
area is over a half century old, with most of the
buildings over eighty years old. The oldest building
that remains within the project area is the Trolley
Depot [Building 66], which is one of two individually
designated historic landmark structures.

Some of the buildings have had less than
historically sensitive retrofit projects [Buildings

113 and 236] removing or hiding all character-
defining features of their age.

The former Tuberculosis Hospital [Buildings 156,
157, and 158], the current research triangle
[Buildings 113, 114, 115, and 117], Building 13, and
former Barrack Building [Building 199] are all over
a century old. The remaining principal structures
except Buildings 306 and 337 are between 80 and
100 years old, including the “H” buildings of the
fan road, Brentwood Theater, and the former
Dietetics Building [300].
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Historic Preservation Priorities

As part of the Historic

Landmark Designation,
structures and landscape
features within the

West LA VA Campus
boundaries have been
designated as contributing
or non-contributing

to the historic character

of the district.

The majority buildings on the West LA VA Campus
are designated as part of the West Los Angeles
Veterans Affairs Historic District, but there are also
four buildings within the district that are individu-
ally listed on the National Register of Historic Plac-
es due to their historical significance. Two of the
buildings considered part of the Community Plan
area, the Trolley Depot and Wadsworth Chapel., are
located within the Community Plan project area.

As part of developing the Programmatic Agreement,
the buildings and landscape across the West LA VA
North Campus Community Plan were applied a
level of priority for preservation and restoration,
based on their respective historic significance. The
structures and landscape features were divided into
three tiers, the first being most important to retain
and save; the third being non-priority, non-contrib-
uting structures.

Tier 1 of historic priorities includes individually des-
ignated historic landmarks, unique structures like
Wadsworth and Brentwood Theaters, and essential
axial structures like Buildings 13, 116, and 157. The
triangle and fan road networks, as well as the palm
grove at Bonsall and Eisenhower Avenues, are also
first tier priorities within the Community Plan area.

Tier 2 buildings make up the large balance of
historically significant structures, most are the
“H” buildings along the fan roads, and domiciliary
buildings within the triangle roads area, along
Grant and Eisenhower Avenues. Buildings 258
and 218 are exceptions as Tier 1 designations due
to their importance as principal administration
buildings of the West LA VA Campus. MacArthur
Field and Los Angeles National Veterans Park are
both Tier 2 landscapes.

Tier 3 buildings are principally made up of struc-
tures that were constructed during the period of
significance for the Historic District, but have had
significant alterations that have negatively impact-
ed their consideration as a contributing building
- though some are still designated as “contribut-
ing.” This includes numerous facilities buildings,
including the majority of the research triangle and
the Police HQ [Building 236]. The formal parade
grounds, historic quad, and Heroes Golf Course
are among the Tier 3 landscape elements.

The remaining buildings within the project area
are the CalVet facility, Building 113 of the research
triangle, Buildings 337, and the various prefabri-
cated and accessory structures littered throughout
the West LA VA North Campus. The CalVet prop-
erty and parking lot are included for circulation
and programming, but not for development pur-
poses. The portions of the West LA VA North Cam-
pus not identified were not considered priorities,
including a dozen parking lots and residual spac-
es that remain between the buildings, streets, and
surface parking lots.
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The North Campus Community
Plan portion of the WestLA VA
Campus is mostly made up of
Veteran-serving residential
facilities, mental health,
research,administrative,

and accessory uses.

Facility Type

Within the Community Plan project, most of the
building are dedicated to mental health services,
research, and supportive housings, all serving
Veterans. Additionally, a number of buildings are
entirely vacant. The research triangle of Buildings
113, 114, and 115 are slated to be replaced and
demolished by a modern facility on the West LA
VA South Campus, since Federal regulations ne-
cessitate that the buildings and site are cleared.

In 2010, a 13-acre portion of the West LA VA North
Campus area was developed as the Veterans Home
of California: a 396-bed, state-of-the-art, long-term
healthcare facility for California’s Veterans, oper-
ated by the State Veterans Affairs Department.
Buildings 116 and 209 have recently been adap-
tively reused to provide permanent supportive
homes for Veterans, with Buildings 205, 207, and
209 slated for similar conversions.

A number of the existing structures in the Com-
munity Plan area are currently vacant or being
used for storage, including Buildings 13, 156, and
157. Other buildings are less than optimally occu-
pied and used as office space, so those users can
likely be consolidated into more efficient arrange-
ments, including Buildings 210, 158, and 256.

Building Condition

The VA Greater Los Angeles Healthcare System
Draft Master Plan has assessed buildings within
the project area. The inventory includes
assessments of structural integrity, building
envelope, systems [mechanical, electrical,
plumbing, and low voltage], fire-life safety,
accessibility, and interior conditions.
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Building
Assessment

EXHIBIT 02-)J

U ANDERORITS

b
2
>

P2

Li] < \‘ni'
N %"‘-\ =
| Rxﬁ:\\l

Inadequacies in a building’s structural condition for ~ Poor - In significant disrepair requiring

seismic integrity automatically trigger a “poor” rating, immediate assessment and attention.

in order to resolve immediate potential safety issues

through future building rehabilitation projects. This Moderate - Some systems requiring attention,

is in response to the significant damage and loss of but safe and adequate forimmediate use.

life during previous seismic events in the area,

including the Sylmar earthquake of 1971. Good - In near-ideal condition and requiring the
least amount of attention at present time.

Based on a matrix of assessment with those criteria,

the buildings were each provided one of the  Not Available - Information not found

following ratings: at present time.
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2.3
Site
Landscape

The West LA VA North Campus is one of few
large-scale verdant landscapes in urban West
Los Angeles, outside of a few private golf clubs
and the Los Angeles National Cemetery.

While not entirely public park space, much of the West LA VA Campus property is publicly
accessible and thus an important community asset for surrounding Veterans and the
neighborhoods.
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The VA Greater Los Angeles Healthcare System is
among the largest in the national VA healthcare
system, and thus a regional destination for the
Veterans community.

Except for the eastern edge against the 1-405
Freeway, the majority of the West LA VA North
Campus perimeter is composed of open spaces.
Open expanses of lawn form the southwestern
edge, while the wild lands of the northeastern
bluffs and northwestern arroyos contain the
Community Plan project area. The wild lands along
the northern edges and dramatic topographic
change of over 130 feet on the West LA VA North
Campus insulate the area from Brentwood Glen
and Brentwood Village.

The bluffs generally follow the east edge of Bonsall
Avenue, with the thick tree canopy gradually
thinning as they go South until eventually

becoming the formally organized, historic palm
grove at the West LA VA North Campus entrance
from Wilshire Boulevard. The wild lands of the
arroyos insulates the CalVet complex from the
Barrington multi-family residential neighborhood,
until where Gorham Avenue intersects Bringham
Avenue. There, the more formal landscape and path
network transitions into the Los Angeles National
Veterans Park.

Within this cradled portion of the West LA VA
North Campus — which makes up a majority of the
Community Plan project area — there are a number
of designed open spaces. Most of the landscape is
created through a combination of large building
setbacks from the street and sidewalks, and at
least where the spaces that have not been paved
for vehicle parking.

LEGEND
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Open Spaces

There are a number of open spaces within the West
LA VA North Campus area, serving a wide variety of
functions and audiences, including public parks,
memorials, sports and recreation facilities, sensory
gardens, and ceremonial spaces. While some of the
open spaces were formally planned and designed as
part of the campus, many have also been developed
organically or out of necessity.

0 VETERANS BARRINGTON PARK
Veterans Barrington Park was created as an
extension of the City of Los Angeles Barrington
Park and Recreation Center, located across the —= e
street. The recreation center hosts tennis courts, ' :

basketball courts, a playground, and baseball
diamond. The Veterans Barrington Park, located
on the West LA VA Campus property, hosts two
additional baseball diamonds, as well as a large

off-leash dog park.

LEGEND
Parks/ Wild
Maintained Lands
Landscape
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o LOS ANGELES NATIONAL VETERANS PARK
At the north corner of Wilshire and San Vicente
Boulevards is the gateway open space for the West
LA VA North Campus - and by extension, West Los
Angeles. The 12 acre park space is largely open,
un-programmed lawn area - an in-demand
commodity in West Los Angeles. There is a grand
entry plaza into the park from the intersection,
though the lack of a paved path from the plaza
impedes accessibility.

WEST LA VANORTH CAMPUS COMMUNITY PLAN

Walleing l.’nl'[-

North Wellness

o WADSWORTH HISTORIC PARK

To the east of Veterans Park is the 20 acres of
Wadsworth Park [the historic portion is the west-
most quarter of the overall space], across Wilshire
Boulevard which hosts a series of historically
significant structures and a palm grove consisting
of dozens of trees in a rigid grid formation. There
are clusters of dense trees around the vintage
homes and along the rural-like driveway network
within the expanded open space area, but
otherwise park amenities and programming is
limited.



@ BRENTWOOD SCHOOL- EAST CAMPUS
SPORTS FIELDS
The private Brentwood School- East Campus has
gradually secured leases for larger portions of the
northern extents of the West LA VA Campus
property — ultimately encompassing over twenty
acres of open space. The Veterans Center for
Recreation and Education at Brentwood School
(VCRE) requires registration for authorized Veterans
to use the facilities daily during specific hours. The
complex hosts three baseball diamonds, a football
field with surrounding track, a half dozen tennis

courts and a competitive aquatic facility.

Eoidhid
© THE ARROYOS
The approximately 20 acres of open space situated
on the western most corner of the West LA VA
North Campus are made up of unmanaged
vegetated areas formed by a pair of arroyos [east
and west]. Together, they form a significant
topographic depression that separates Veteran
Barrington Park from MacArthur Field. While the
arroyos have been determined not to pose a
human health risk, there is medical waste buried
within them resulting from the historic medical
research and disposal at West LA VA South Campus
facilities.

© HEROES GOLF COURSE

Established in 1946, the nine hole golf course
located between the fan road cluster of buildings
and Brentwood School- East Campus athletic
complex was dedicated to the Veterans community
by the Hillcrest Country Club. The approximately
14-acre golf course also hosts a driving range and
clubhouse located within a vintage Quonset hut.
The facility is maintained through dedicated staff,
volunteers, and charitable contributions which
allow green fees to be relatively low and is open to
the public, and further discounted for Veterans.
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a MACARTHUR FIELD

MacArthur Field is located immediately to the
east of Veterans Barrington Park, but is physically
separated by one of the arroyos. The nearly five

acres of relatively flat open space hosts two
soccer fields that experience light use. This open
space is part of a future Enhanced Use Lease [EUL]
with Core Companies for developing Veteran-
serving permanent supportive housing, separate
from the Community Plan project area.

WEST LA VANORTH CAMPUS COMMUNITY PLAN

© JAPANESE GARDEN
The Japanese Garden is a lush, tranquil landscape

located between the Heroes Golf course and
MacArthur Field. The full tree canopy over the
network of walking paths, as well as the foot
bridges over the ponds teeming with life, are
frequented by West LA VA Campus staff, Veterans,
and the general public who know of its existence.
The Japanese Garden has also hosted live shows
by the Los Angeles Shakespeare Center, among

other performance groups.

3 }

° PARADE GROUNDS

Situated on the axis between the Wadsworth
Theater and Building 13, the ceremonial parade
grounds is a historic landscape feature for West

LA VA North Campus, setting the symmetry of the
triangle road cluster of buildings. Over time, a
portion of the parade grounds has been paved for
parking lots, but the pair of walkways remain
intact along the entire length of the parade
grounds.



@ HisTorIC QUAD

Located near the northern terminus of Bonsall
Avenue, the quad is the open green space situated
between Buildings 205, 208, and 209. The grid of
crossing walkways divides the quad into nine
quadrants, with the building courtyards serving
as transitioning forecourts. Grade changes to the
quad from Bonsall and to the buildings are
managed via switchback ramps that disrupt the
organizing pathway network.

° COMMUNITY GARDENS
There are a collection of active community gardens
and collaborative farming plots at the base of the
eastern bluffs, situated between the Brentwood
Glen neighborhood and West LA VA North Campus
buildings. The garden-farm is primarily operated
by volunteers among the Veteran community, and
UCLA staff and students [who may also be
Veterans]. Access to the community gardens is
primarily through a service road behind Jackie
Robinson Stadium and a staircase north of
Building 210.

@© coLumsarium

The Department of Veterans Affairs National
Cemetery Administration [NCA] completed
construction in 2019 of the first phase of a new
columbarium project for the Los Angeles National
Cemetery. As the last new casket burials within the
Los Angeles National Cemetery took place in 1978,
the nearest alternative is in Riverside, 80 miles away.
The Columbarium is located along Constitution
Avenue, linking the West LA VA North Campus to the
Los Angeles National Cemetery grounds to the east of
the I-405 Freeway.

@® PALMGROVES

There are a series of formal palm groves located
on the West LA VA Campus, serving as gateways
to the West LA VA North Campus from Wilshire
Boulevard along the east side of Bonsall Avenue,
to the West LA VA South Campus flanking either
side of Sawtelle Boulevard, and along the south
side of Wilshire Boulevard in Wadsworth Park.
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Topography

As noted previously in Site Systems and Landscape,
the site consists of a gradually sloping table from
north to south, contained between two steep
bluffs on the east and west of the central

tilting plain.

Within the central “tableland”, the existing slope
varies between 2% and 5%, which can be
challenging for pedestrians and bicyclists to
navigate when traversing the campus and will
make accessibility a challenge to accommodate
in some locations. These slopes result in as much
as an entire floor-level change within blocks or
between building frontages, which is why many
of the existing buildings have dual frontages to
the adjacent streets.

There are a number of places on the West LA VA
North Campus where this topography is difficult
to navigate, including the bluffs to the east of
Bonsall Avenue and near the arroyos. There are
three sets of stairs that penetrate the bluffs: at
Pershing Avenue, connecting to Constitution at
the base; at Nimitz Avenue within Jackie Robinson
Stadium; and just north of Building 210, leading
down to the Veterans Gardens. There are no
existing ADA accessible pedestrian routes along
the bluffs. Due to the grade changes around the
fan roads, pedestrian access to the natural areas
is currently limited.

CalVet Veterans Home

LEGEND
4.3% Slope

385 5’ Contour
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Soils Testing Results Summary

Organic Matter

Location Depth Soil Texture % of Fine Particles pH Nitrogen Phosphorus Potassium Zinc Copper Iron % Dry Wt
| 0-12" Sand clay loam  45% silt and clay - high 6.9 Sufficient  Sufficient Sufficient High High Low 3.84
2 0-12" Sand clay loam 5% silt and clay - high 62 Low Low Sufficient High High Sufficient 5.83
B 0-12" Sand clay loam  51% silt and clay - high 6.6 Low Low Sufficient High High Sufficient 3.06
4 0-12" Sand clay loam  49% silt and clay - high 6.6 Sufficient  Low Sufficient High High Sufficient 341
5 0-12" Sand clay loam  51% silt and clay - high 6. Low Sufficient Sufficient High High Sufficient 431
6 0-12" Sand clay loam  51% silt and clay - high 6.6 Low Low Sufficient High High Sufficient 4.03
7 0-12" Sandy loam 47% silt and clay - high 6.5 Low Sufficient Sufficient Sufficient Sufficient Sufficient 5.36
8 0-12" Sand clay loam  51% silt and clay - high 63 Low Low Sufficient High High Sufficient 3.24
Site Soils

78

While some characteristics of the native soils
persist, development and pollution have largely
disturbed the native soils on site. Historically, the
West LA VA North Campus’ native soils consisted
of Yolo loam and Ramona loam. Yolo soils consist
of very deep, well drained soils. Ramona loam is
a well-drained soil found in terraces, and is not
prone to flooding. Soil testing for horticultural
purposes was completed at 8 locations across the
site to get a broad overview of the current soil
conditions. Further horticultural soil testing is
recommended at each development site to
understand the local conditions and determine
the types of soil amendments required at each
site to achieve soils that will support healthy
landscapes and allow for adequate drainage.

Geotechnical analysis is also recommended to
determine the structural capacity and percolation
of soils at each development site.

7 locations displaying sandy clay loam soils. One
site (test sample #7) displayed sandy loam.

Drainage is expected to be slow due to the fine
texture of the soils and their ability to hold water.
Percolation testing will need to be conducted on
each development site to determine whether
drainage assistance will be needed.

Plants should be tolerant of short periods of
saturation due to slow drainage. Irrigation
management of these dense soils will be important
to prevent overwatering. There is no indication of
a high water table or salt effect from possible
brackish groundwater.

Recommended soil preparation includes
installation of amendments to a depth of 18" for
lawn, 24" depth for shrub and groundcover, and
36" depth for trees. Soil amendments are to be
based on specific horticultrual soil test results at

For the PEIS technical studies, soil samples taken each site.

from across the site were relatively uniform, with
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along eastbluff - - Existing drainage structure in arroyo west of
Brentwood Theater

Historic Regional

Vegetation and Habitat East of Bonsall, surface runoff flows southeast, but

available record data does not indicate where
The West LA VA Campus current stormwater

system collects surface drainage through a
network of storm drain pipes to the City of Los

storm drain pipes are located in this area.

There is a remnant of an arroyo with intermittent
Ang O e e seasonal flow on the western side of the site. The
natural hydrology of the arroyo has been
Surface dratage on the site generally flows from significantly altered by the extension of a storm
drain system in 1996 and fill in the north end of

the arroyo. Storm drain infrastructure in the arroyo

north to south. West of Bonsall, surface runoff is
collected in drain inlets predominantly along the
fan roads that cut across the site from east to west. . .

can be seen in the two images above. A small
These inlets convey runoff into storm drain pipes
that feed into the City of Los Angeles sewer system

to the west of the site.

engineered wetland constructed to mitigate the
construction of the storm sewer is located west of
the Brentwood Theater.

LEGEND
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surface flow Flow Lines Flow Lines
s Storm Drain _#__  Inchesper
Lines over 8 50yr/24hr Rainfall
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Historic Regional
Vegetation and Habitat

The West LA VA Campus sits at the edge between
the Santa Monica Mountains - part of the Venturan-
Angeleno Coastal Hills ecoregion - and the Los
Angeles Plain ecoregion. Historically, before
massive urbanization occurred, the typical
vegetation of the Los Angeles Plain included
California sagebrush, California buckwheat, coast
live oak, chamise chaparral, and annual grasslands.
The Santa Monica Mountains have a fairly intact
native landscape that includes California oak
woodland and southern sage scrub plant
communities. The most common trees in the Santa
Monica Mountains are oak and sycamore.

There is very little native habitat remaining in
the region of the campus outside of the Santa
Monica Mountains. The extension of arroyos on
either side of the site are a remnant of a
connection between the two ecoregions of the
mountains and the plain. These arroyos have
the potential to provide a local habitat role for
the site, as well as provide some connectivity to
the Santa Monica Mountains.

The West LA VA Campus is approximately 4 miles
from coastal beach habitat, and approximately 5
miles from the Ballona Wetlands, the nearest
designated Important Bird Area.

LEGEND
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Trees

The three most common trees occurring on the campus are Blue Gum Eucalyptus, Mexican Fan Palm,
and Canary Island Date Palm. All are designated as invasive by the California Invasive Plant Council. Blue
Gum Eucalyptus are a fire hazard due to ignitable resin and volume of leaf litter. Mexican Fan Palm
spreads prolifically if left unchecked. Canary Island Palms can form dense canopies when planted in
clusters and can shade out native plants. It is recommended these species not be replaced in the case
of deterioration or death, unless the existing trees are part of a historic contributing landscape. Itis also
recommended that no new trees of these species are planted on the West LA VA Campus.

There are 3 tree species on site protected under the City of Los Angeles Native Tree Protection Ordinance
Number 177404: Umbellularia californica - California Bay, Quercus agrifolia - Coast Live Oak, and Platanus
racemosa - Western Sycamore. Protected native trees with a diameter of at least 4 inches at the base of
the tree and over 4.5 feet tall cannot be relocated or removed without a permit from the City of Los
Angeles Board of Public Works.

Vegetation and Habitat

There is very little trace of what was once the
chaparral landscape of the Los Angeles Plain
ecoregion within the project area. The arroyo on
the west side of the site supports native vegetation
consistent with sage-scrub and chaparral as well
as non-native and invasive species, and does
provide some habitat area, and potential
connectivity to the Santa Monica Mountains.

Outside of the arroyos, the vast majority of existing
vegetation within the project area consists of lawns

or mulched areas with ornamental, palm, and
canopy trees, and some shrub or foundational
plantings around buildings.

Completed in 2018, the Protected Species Survey
of the Programmatic Environmental Impact
Statement (PEIS) identifies several plant and
animal species that have potential occured on
site. Field surveys found that populations of these
species were in fact not present on site, indicating
that the habitat value of this landscape has been
diminished over time.
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A historic view
of the palms
on campus
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Climate
and Comfort

The campus is located within the warm-marine
climate zone, characterized by mild temperatures,
warm dry summers, cool winters, and little
annual precipitation.

Prevailing winds blow from the southwest in
spring and summer. These winds provide some
respite from the sun and heat in the summer, but
they bring humidity off the ocean as well. Inthe
winter, Santa Ana winds blow warm dry air in
from the desert.

Most rainfall occurs in January, February and March,
with almost no rain in the summer months.

With high temperatures in the low 90s in July and
August and winter temperatures between 40°F
and 55°F, itis important to provide outdoor spaces
with a variety of protections and exposures for

WEST LA VANORTH CAMPUS COMMUNITY PLAN

comfort year round. Shade isimportant as a respite
during hot dry days in the summer, but a sunny
southern exposure may be inviting on chilly
winter days.

The Los Angeles region is already seeing the
impacts of climate change, including severe
storms, temperature extremes, and drought.
According to studies conducted by UCLA’s
Department of Atmospheric and Oceanic Sciences,
temperatures in the Los Angeles region are
projected to continue to rise 4.3°F from the year
2000 to the middle of this century if nothing is
done to mitigate climate change. This will lead
to three times as many days with temperatures
over 95°F, as well as more heat waves later in the
summer. All of these factors contribute to wildfire
seasons beginning earlier and extending over a
longer period of time, as well as an increase in
frequency and severity of wildfires in the West.
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Existing
Landscape Typologies

In general, the health of much of the existing
landscape of the West LA VA North Campus is
deficient. While there are several landscape
spaces that have been maintained and can be
comfortably used by residents or visitors, the
majority of the existing landscape provides
minimal benefit in terms of diversity, quality and
character of spaces.

The existing landscapes on site can be categorized
into the following typologies:

Garden - Intentional landscapes with ornamental
planting, walking paths, and seating areas. Also
includes community or productive/edible gardens.

Wild Lands - Naturalistic areas typically
characterized by steep slopes, spontaneous
vegetation, and areas of dense tree cover.
Generally appear to be overgrown, unmaintained
condition. Pathways through these areas are in
poor condition.

Grove - Intentional groups of trees with
continuous canopy and little understory.

Park - Landscape areas used for active recreation
or areas designated and maintained as parkland
for passive and active recreation. Generally appear
to be in good condition.

Maintained Landscape / Lawn - Lawns with
some shrub and canopy or ornamental tree
planting, or other maintained landscapes with
groundcover, shrubs and trees. Generally appear
to be in good condition.

Mulched Planting Area - Ground surface covered
with wood mulch or gravel mulch, typically with
sparse shrub and tree planting. In many cases the
fabric or plastic beneath the mulch has
deteriorated or protrudes, and weeds have become
established.

Deteriorated Landscape - Landscapes with bare
ground, overgrown planting, erosion, and/or
appear to be under-maintained. In many cases
these landscapes are not being used as intended.
These spaces are currently unusable for residents
as a result of general condition and health.

Parking Lot - Some parking areas include
overhead photovoltaics. Most parking areas do
not have vegetation for screening or trees for
shade integrated into parking lot layouts, but some
may have limited perimeter planting.
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Contributing
Landscape Elements

The landscape of the West LA VA Campus once
housed elaborate, highly maintained gardens
alongside Mission revival architecture. A need
for increased capacity in both the barracks and
the hospital following World War 1 led to the
demolition of some of the smaller wooden Mission
revival buildings, and the removal of some of the
elaborate gardens alongside them. The West LA
VA Campus continued to replace the wooden
barracks with concrete, brick and stucco
construction in the 1930s, and also pared back
the garden spaces. The Landscape Survey Chapter
of the 2018 Programmatic Environmental Impact
Statement (PEIS) states “The less ornate campus

Circular Drop-off at Building 211
in front of the East and West Arroyos

= S

landscape design is consistent with the Period of
Significance of the West Los Angeles Veteran
Affairs National Register Historic District (1923-
1952) (WLA VA NRHD)."

The PEIS identifies contributing landscape
elements to the WLA VA NRHD within West LA
VA North Campus Community Plan project area
that are mapped on the diagram to the right. The
West Los Angeles (WLA) Campus Historic Research
Plan (CHRP) that is being developed to assist the
West LA VA in avoiding and minimizing adverse
affects to historic properties within the West LA
VA Campus also identifies and sets preservation
priorities for a number of historic landscape
resources both within and outside the Community
Plan boundary.

LEGEND

‘ Contributing
Landscape Elements
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Contributing
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2.4
Site
Circulation

The primary circulation network

of the West LA VA North Campus

is unique and in-part provides its
defining historic character.

Bonsall Avenue is the connecting spine through
most of the West LA VA Campus and the only
connection between the West LA VA North and
South Campuses that is divided by Wilshire
Boulevard. The West LA VA North Campus has
two unique primary and organizing systems,
with additional unique roadways and secondary
circulation systemsthat connect to the rest of
the campus.

The triangle road network set by Eisenhower,
Dewey, and Pershing Avenues and the fan roads
of Nimitz, Vandergrift, Arnold, and Patton
Avenues are connected to each other and the
West LA VA South Campus by Bonsall Avenue
that gracefully evolves and conforms to be
integral parts of the two organizing systems.
Bonsall Avenue also connects to the services
area of the West LA VA North Campus, navigating
the substantial grade change via Constitution,
Grant, and Eisenhower Avenues.

96 WEST LA VA NORTH CAMPUS COMMUNITY PLAN

There are a number of service roads that wrap
around the perimeter of the built-out portion of
the West LA VA North Campus — MacArthur
Avenue travels between the Arroyos and CalVet
facility, and connects with Patton Avenue, which
circulates around the buildings surrounding the
historic Quad. There are also a number of ill-
defined access drives that blend with the existing
parking lots between the triangle and fan roads,
and do not respond to either circulation network.
These drives include portions of Pershing and
Grant Avenues, south of the CalVet facility.

Bonsall Avenue and the MacArthur Avenue access
road are the only vehicle connections between
the two halves of the West LA VA North Campus,
though MacArthur has controlled access north
of the CalVet service loading docks. The Patton
Avenue access road connecting the Brentwood
School- East Campus is also secured access,
preventing general vehicles traffic from traversing
the two directly. Pedestrians and bicyclists are
able to navigate the vehicles gate in both cases.
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Eisenhower Avenue
looking West

Street Sections

Much of the existing road network on the West
LA VA North Campus was designed to manage
bi-directional vehicle movement, typically with
roadways between 22" and 30" wide. Arnold and
portions of Vandergrift Avenue have been
coupled and converted to support one-way traffic,
in order to support on-street parallel parking. On
these streets, the remaining travel area is not
sufficiently wide to accommodate typical
emergency vehicle access.

Nimitz Avenue was widened as part of the CalVet
facility to support two-way vehicle movement,
as well as on-street parallel parking — though that
capacity has yet to be exercised. There are also
a number of streets on the West LA VA North
Campus that are widened for blocks or portions
of blocks to support additional parallel, diagonal,

and head-in parking, including Bonsall,
Vandergrift, and MacArthur Avenues.

Most streets have adjacent sidewalks with
sufficient width for pedestrian travel, though
some end unceremoniously for parking, grade
changes, or infrastructure. Most sidewalks are
located directly adjacent to the roadway without
insulation from the vehicle travel lane, which at
times creates an uncomfortable environment
when pedestrians are exposed to traffic with
limited sense of separation. The new roadwork
and sidewalks around the CalVet facility and
parking lot are the exception, with the newer
sidewalk on the south side of Nimitz Avenue
having flanking parkways with an allée of trees.
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Pedestrian Network

The West LA VA North Campus has an extensive
pedestrian circulation network to and amongst
the most built-out areas, with just a few gaps -
specifically between the West LA VA North and
South Campuses, and along the campus edge
towards the neighborhoods to the northeast and
northwest. There are multiple pedestrian access
points into the project area from the neighborhoods
to the southwest, though some are gated with
irregular access times. Pedestrian connections to
the west are limited to the Constitutions Avenue
underpass and the trail connecting to the
Brentwood Glen neighborhood. Both Sepulveda
Boulevard and Constitution Avenue within the
National Cemetery lack sidewalks, effectively
cutting off pedestrian connections to the North
Campus from East of the I-405 Freeway.

Pedestrian linkages between the West LA VA North
and South Campuses are limited, being bifurcated
by Wilshire Boulevard, with just the narrow
sidewalks on either side of Bonsall Avenue going
under the grade-change. Some improvements are
anticipated as part of the future Purple Line - VA
station, though the extent of those improvements
are limited to supporting transfer to the bus lines
and subway.

WEST LA VA NORTH CAMPUS COMMUNITY PLAN

There are limited pedestrian connections to the
Veterans Center for Recreation and Education at
Brentwood School from the West LA VA North
Campus, with direct access limited to the service
road connecting the two. Within the project area
the most noteworthy disconnect is between Nimitz
and Pershing Avenues, as the CalVet facility and
parking lot effectively divide the two halves of the
West LA VA North Campus.

Within the project area, pedestrian routes are
generally consistent — with sidewalks on either
side of most streets. A few exceptions include
Bonsall, Patton, MacArthur, and Pershing Avenues,
where they lack sidewalks on one or both sides of
the roadway. Some, but not all, of the longer blocks
also have midblock pedestrian walkways linking
the streets. Otherwise some of the fan road blocks
have fairly long distances for pedestrians to
circumnavigate.

The existing topography and general spatial
distribution of buildings on the West LA VA North
Campus serves as a constant impediment for
pedestrians with mobility impairments navigating
between services, amenities, and residences. The
distances and inclines force consistent resting for
people walking and in wheelchairs at occasional
benches, as well as the need for constant charging
of motorized assisting equipment and wheelchairs.
Electricity is a constant consideration for people
in motorized wheelchairs on campus.

Most sidewalks and walkways do provide sufficient
widths and cross sections for accessible paths of
travel, though some sidewalks’ cross-slopes are
too steep. Curb ramps are provided at most
intersections and important locations, though few
meet the current ADA accessibility design
specifications. Most primary building entrances
are equipped with appropriate pedestrian ramps
or lifts, though some are less than ideally located
or configured.

LEGEND
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Bicycle and Mini Mobility

While there are no dedicated bicycle facilities on
the entire West LA VA Campus property, many of
the streets are inherently bike friendly, due to their
low volume of traffic, curving layout [fan roads],
and relatively narrow profile. There is generally a
good distribution of bicycle parking at most
buildings, though there is a limited consistency
with location and type of bike racks. While there
is significant bicycle among residents [based on
use of racks] there is no system-wide wayfinding
for bicycle facilities, parking, and programs on the
West LA VA Campus.

There are some dedicated bicycle facilities around
the campus and avid ridership in the area, due in
part to proximity to UCLA. Additionally, the density
of residential program, amenities, shopping,
services, and workplaces makes biking a viable
form of transportation in the area. Because of cross
site connections, the streets most typically used
by cyclists are Pershing and Constitution Avenues
[through West LA VA North Campus], Eisenhower
Avenue [as an alternative to Wilshire Boulevard],
and Bonsall Avenue.

Transit Access

Local public transit lines serving the West LA VA
Campus are primarily accessed from Wilshire
Boulevard, where multiple transit agencies have
stops located at the Bonsall Avenue interchange.
The Santa Monica Big Blue Bus has multiple lines
also serving the campus along San Vicente
Boulevard and Barrington Avenue, as well as
having a bus route traveling through the West
LA VA South Campus.

Most of the transit stops in and around the West
LA VA Campus have seating for waiting bus riders,
and some have shade canopies. The transit node
at the elevated portion of the Wilshire Boulevard
- Bonsall Avenue interchange is challenging for
pedestrians to access, as it is currently necessary
for a transit rider to walk three blocks to reach the
bus stops from Bonsall, with an ascent of a couple
dozen feet.

WEST LA VA NORTH CAMPUS COMMUNITY PLAN

Parking

A significant portion of land area on the West LA
VA Campus property is dedicated to parking private
vehicles, with a majority of surface parking lots.
While the West LA VA South Campus has
significantly more parking capacity - located
around the medical center - the West LA VA North
Campus also has significant capacity, relatively
distributed throughout the built-out portions.

Within the Community Plan project area, parking
is distributed between larger surface parking lots,
and pockets of parallel and head-in on-street
parking stalls. Amongst the fan roads the majority
of parking is located in large, efficient fields on
CalVet lots and Lots 38, 48, and 49, with smaller
rows of Lots 28 and 37 blending into the adjacent
MacArthur and Patton Avenues, respectively.

Of the Community Plan portion of the triangle
road area, there are three larger parking fields of
Lots 18, 20, and 21 that flank Pershing Avenue, with
parking lot maneuvering aisles and the roadways
blending together. There are some smaller lots
flanking the east and west sides of Building 13,
and behind the CalVet facility along the western
edge of the campus.

Comprehensive parking analysis was conducted
of parking capacity and utilization as part of the
Programmatic Environmental Impact Study
[Appendix | of the technical studies]. The parking
study inventories all marked stalls — delineating
between accessible and standard stalls, and
through observation-tracked percentage utilization
throughout the day. It reported a total of 2,130
parking spaces on the West LA VA North Campus.
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3.1

Engagment
Process

The outreach and engagement process

for developing the West Los Angeles
Veterans Community Plan built upon work
done through developing the VA Greater
Los Angeles Healthcare System
Framework,Master Plan, and the associated
NEPA Programmatic Environmental Impact
Study, along with ongoing surveys
conducting with the Veteran community.
Work included collecting and processing
feedback, and determining where

the information is relevant to the
Community Plan.
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Timeline
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Community outreach
has focused on a
variety of audiences
with different means
of engaging them.

The Veteran community has been engaged
through participation at standing events and pro-

Litigation

Campus

N

|

A

Settlement
on the use of
the West LA VA

e

Community ?zr/each /
at Veterans Stand9 n Event /

grams - including the annual Stand Down event
on the West LA VA Campus, various Veteran-serv-
ing sites operated by the West LA Veterans Collec-
tive, LLC (the Principal Developers) town hall meet-
ings, public hearings, and and online surveys.
Engagement focused on the means for creating a
community on the campus, from amenities and
services to include as part of developing a Veter-
an-serving neighborhood.

Team Draft
Selection EIS




A wide range of Veterans took part in engagement
efforts, including those who served in all branches
of the military through the 1950’s through 2010’s.
Voices included Veterans who currently or previ-
ously experienced homelessness, those living at
the Domiciliary or taking part in a residential pro-
gram, and those living in a private residence. Vet-
eran family members and local stakeholders also
participated.

Engagement also included local neighbors and
community partners,with focus on questions and
discussions related to the scope and intent of es-
tablishing a Veteran-serving neighborhood in West
Los Angeles.

This engagement included holding focus groups
and participating in existing community forums
and meetings, such as Neighborhood Councils and
service provider convenings. There were also dis-
cussions related to how these partners can collab-
orate with the West LA Veterans Collective to pro-
vide services and programs to future residents on
the West LA VA Campus.

Finally, there has been constant engagement with
local, regional, State, and Federal agencies and
officials relevant to developing Veteran-serving
homes on West LA VA Campus property. This had
largely been related to coordinating overlapping

Draft
Community
Plan

jurisdictions and purview, as well as identifying
resources for this comprehensive venture. Most of
this engagement was conducted through in-person
meetings and video conferencing in order to discuss
detailed elements of the Community Plan.
In-person efforts included tabling at Stand Down
events, and distribution of postcards at stakehold-
er meetings and outreach. Due to COVID-19 mea-
sures put in place during 2020 engagement efforts,
additional online engagement was conducted.
Online surveying was shared through social media,
email, and partner outreach. A brief postcard sur-
vey which was distributed also shared the link to
the more detailed online survey, for those who
wished to give more elaborate feedback. Addi-
tionally, the launch of the West Veterans Collective
website was expedited to provide online informa-
tion about development efforts and opportunities
to collect feedback.

2020
Community
Plan

Construction
Begins as
Building 207
Breaks Ground
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Due to COVID-19
measures put

in place during
2020 engagement
efforts,

additional online
engagement was
conducted. Online
surveying was
shared through
social media,
email,

and partner
outreach.
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Respondents
largely thought
the naming of the
neighborhood
should relate

to the people it
represents, in
comparison to the
past or place.

Community Survey

The Community Survey
largely focused on defining
the name and and character
of the West LA:VA North
Campus Community Plan
area as well astheservices
and amenities Veterans
would like to transform this
part of the Campus into a
community

The survey was conducted both in-person and
online, in different formats depending on the cir-
cumstance. Over three hundred participants have
thus far responded to the survey in person or on-
line. Respondents largely thought the naming of
the neighborhood should relate to the people it
represents, in comparison to the past or place.
Popular naming themes proposed for the West
LA VA North Campus Community Plan reflect the
prioritization of the people, with many including
“Veterans,” “Patriots,” or “Heroes” as part of the
name. Top prioritized services include a Health
Clinic, Mental and Emotional Support, and Disabil-
ity Assistance. Top prioritized amenities included
a Social Hall, Transit Hub, and Fitness Center.
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Other proposed ideas for services and amenities
included subsidized retail, meeting rooms, a central
plaza, pet care, self-mechanic station, volunteer

services, and religious services.

Previous Surveys

Past surveys focused on the demographics of the
Veteran population, how they currently use the
West LA VA Campus, what services and amenities
on campus they would like to access, and the
extracurricular activities they would be interested
in participating in. Notable answers included:

A high interest [half of respondents]
in housing services

A high interest [over half of respondents]
in places fo walking, jogging, and bicycling

A priority of health and wellness
for Veterans and their families

Top park uses of leisure/relaxation
or exercise/jogging

Low amounts of time spent on the West LA VA
Campus with children currently, but an interest in
having a playground on the West LA VA Campus

Transportation being the highest cited
barrier to participation in activities,
with scheduling hours 2nd highest priority

An interest in having a variety of food options
on campus, including grab n’ go food, coffee
shops, restaurants

An interest in having job training and improved
guest services on the West LA VA Campus

An interest in having movies, yoga, and college
classes on the West LA VA Campus

An interest in religious services, animal services, and
legal services on the
West LA VA Campus
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Voice
i

“EMPOWER VETERANS
TO CREATE THEIR OW
COMMUNITY”
—

\ Creating a sense of Veteran ownership and

H

community for those living and visiting campus
were often mentioned. Ideas were proposed such
as forming a tenant council or Home Owner’s
Association (HOA) for the new housing community,
so that Veterans could propose their own rules and
regulations for conduct.
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COMMUNITY,
NOT JUST HOUSING”

A

There was alarge consensus that more than just
housing should be provided to Veterans Creating a

sense of place through connection and SIgfny' ¢
as well as organizing building functions in a smart
way - were both common discussion themes. -
W
-
_
)

The most commo

West LA VA campus was cited as v ng.
West LA VA Campus should be more easily
navigable, keeping in mind those with physical
limitations. An open space and transportation
network should be created that takes into account
the impact of the I-405 Freeway and Wilshire
Boulevard on campus.
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HIGH QUALITY/O
ON CAMPUS”

The West LA VA Campus shoud honor, care, and
respect our Veterans. It should ensure that the right
supportive services and amenities are in place, that
Veterans are aware of them, that they are easy to
access, and that there is continued maintenance
for them.

¥

.

COMMUNITY”

Veterans were open to
services and amenities that attract the
surrounding off-campus communities. This would
provide a place for Veterans and the surrounding
community to come together and build social
bonds as neighbors.
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Established in 1997

when the US Department
of Defense conveyed

the land under the
McKinney Act for the
benefit of the homeless,
Century Villages at Cabrillo
(“CVC”) has subsequently
developed into a unique
therapeutic community
that provides housing on
any given night to over
1,500 persons.

Residents include Veteran and non-Veteran
individuals, families, youth, and children. More
than simply providing shelter, CVC has co-
located a palette of valuable social services to
help residents regain their independence within
a pioneering supportive housing continuum.
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Over the past two decades Century Housing has
rehabilitated and redeveloped the campus through
five phases, which included a variety of building
typologies, types of housing, amenities, and
support services. The two most recent phases,
Cabrillo Gateway and Anchor Place, completed
the redeveloped of the campus with an east-west
promenade, grand lawn, social hall renovation,
and multimodal transit center.

With completion of the campus build-out, Century
Housing and City Fabrick embarked on a master
planning effort to guide redevelopment of the
former naval housing and accessory structures.
The planning process included extensive
engagement with residents, stakeholders, and
service providers to guide the type of housing,
services, and amenities the future CVC includes.

The updated master plan for development defines
a vision for multiple phases of new mixed-use
development that provide replacement housing
for residents currently living in former navy



housing, along with a variety of new housing
opportunities, integrated with new amenities and
services. These new buildings are oriented around
a new circulation and open space network
designed to connect residents physically, socially,
and emotionally to their neighbors. The plan has
been certified Gold LEED - Neighborhood
Development and is was codified into a Specific
Plan for the City of Long Beach.

LITTLE BODER Y
BIG HEARTE
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‘Mam Parade ¢ Ground

Pre5|d|q of;San Franasco _

Once the venue

for military pageantry,
Main Parade was

an expansive asphalt car
parking lot in the 1990s
s when the Presidio was

== transferred from the US
Army to the National Park
Service.

In 2005, a long-range master plan for the central
core of the Presidio identified the site as the ‘green
h heart’ and center of activity for the entire Presidio
-] ‘ i National Park. In addition, the rehabilitation of Main
| - Parade was to make history physically legible to
diverse audiences — an important step in the
transformation from military base to public resource.

The site is complex, with fragments not created
as a single, unified landscape. Successive
development over a span of approximately three
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hundred years overlapped and modified the
physical record of previous periods. Consequently,
much of its history was not visible.

The central organizing element of the Future Main
Parade will be the Esplanade — a pedestrian
promenade that traverses the length of the parade
ground from the transit center to the officer’s club.
This esplanade will engage the eastern edge of
the parade ground which has been the site of
continual architectural change.

Rooted in the significance and integrity of history,
the Esplanade design is a thoroughly contemporary
expression. As a distinctive translation of historic
form to habitable space, the design creates a new
layer of information and weaves it into visible
interpretive elements. Extant landscape features
— views, trees, structures — are the primary
framework. Secondary elements, including
commissioned sculpture, artifacts, digital media,
text and images, will be woven into the
composition.

i N K

¥

Multiple histories of the Main Post district and of
the entire Presidio are layered as a series of
‘moments’ along The Esplanade. These are the
anchors for interpretive walks that explain the
parade ground in its present-day context. It is a
framework that accommodates day-to-day use as
well as important ceremonial space. Combined,
the layered components of Main Parade convey
information about this present-day Presidio Park
and its larger context as a significant military base
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EUL
EXAMPLES

Through the Enhanced- Use Lease (EUL) program,
the VA leases underutilized real estate under its
jurisdiction for the purpose of developing
supportive housing for homeless and at-risk
Veterans and their families.

It's also a proactive asset management program,
managed by the Office of Asset Enterprise
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Management (OAEM). In return for allowing VA
property to be leased for non-VA uses (which
must be compatible with or benefit the
Department’s mission) on Department-controlled
land, VA can require rent in the form of monetary
payments or other “in-kind” consideration, which
in the opinion of the Secretary enhances a
particular VA activity’s mission.
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EUL LOCATION

Toscaloosa, AL
Menlo Park, CA
Sepulveda, CA
Sepulveda, CA
West LA, CA
Newington, CT
Viera, FL
Augusta, GA
Barbers Point, HI
Danville, IL
Danville, IL
Hines, IL

Hines, IL

Hines, IL
Leavenworth, KS
Bedford, MA
Bedford, MA
Brockton, MA
Northampton, MA
Perry Point, MD
Togus, ME

Battle Creek, MI
Minneapolis, MN
Minneapolis, MN
Minneapolis, MN
St. Cloud, MN
St.Cloud, MN
Fort Harrison, MT
Grand Island, NE
Lincoln, NE
Lyons, NJ
Batavia, NY
Canandaigua, NY
Batavia, NY
Chillicothe, OH
Dayton, OH
Dayton, OH
Dayton, OH
Dayton, OH
Roseburg, OR
Roseburg, OR
Butler, PA
Kerrville, TX
Salt Lake City, UT
Vancouver, WA
Vancouver, WA

Walla Walla, WA

VA CAMPUS

Tuscaloosa VA Medical Center Campus
Menlo Park VA Campus
Sepulveda VA Ambulatory Care Center
Sepulveda VA Ambulatory Care Center

Los Angeles Healthcare System (GLAHCS) - West LA Campus

Newington VA Medical Center

Charlie Norwood VA Medical Center (Uptown)

Danville VA Medical Center
Danville VA Medical Center
Hines VA Campus
Hines VA Campus
Hines VA Campus
Dwight D. Eisenhower VAMC
Bedford VAMC
Bedford VAMC

Perry Point VAMC
Togus VAMC

St. Cloud VAMC
St. Cloud VAMC
VA Montana Health Care System Fort Harrison Campus
Grand Island VAMC
Lincoln VAMC

Chillicothe VAMC

Portland VAMC
Portland VAMC

YEAR BUILT

2014
2015
2013
2013
2017
2013

2017
2005
2015
2006
2019

2016
2016
2016
2018
2018

2006
2015

2006
2016

2016
2017
2013

2016
2005
2008
2010
2015
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UNITS

50
60
73
76
55
74
86
70
244
44
65
40
72
71
94
60
69
14
60
74
21
175
140
58
100
61
37
42
26
300
61
18
33
32
60
34
27
50
55
54
63
20
49
72
50
124
40
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HINES VETERANS AFFAIRS
MEDICAL CENTER

The Edward Hines, Jr. VA Hospital is a second
generation facility in Hines, lllinois serving the
Greater Chicago Veterans community. The over
230-acre campus [174 acres owned by the VA, 60
acres leased from Loyola University Medical Center]
was initial constructed in 1918 through a land grant
from the namesake of the campus.

A 45-acre portion of the original campus, including
the Old Airmail and Postal Service Buildings from
the Maywood Air Mail Field, was listed on the
National Register of Historic Places as a Historic
District in 2013.

Beginning in 2003, OAEM began partnering with
affordable housing providers to develop new
Veteran-serving residential communities on the

Hines campus. The first two — Cooke’s Manor, a
40-unit transitional housing project, and Bishop
Goedert Residence, a 71-unit senior living project
- adaptively reused contributing structures within
the Historic District.

More recently Freedom Path’s |, 72 permanent
supportive homes, and Freedom Path’s Il, 52 units
for disabled and homeless Veterans, are new
construction — designed to fit within the
surrounding context. As Freedom Path’s Il has large
units for Veterans with families, the four
developments serve a diverse cross section of
Veterans in-need of housing.



DAYTON VETERANS AFFAIRS
MEDICAL CENTER

Originally designated as the Central Branch of the
National Home for Disabled Volunteer Soldiers,
the Dayton Veterans Affairs Medical Center is one
of the three earliest VA facilities in the Nation.

At over 260-acres, the Dayton VA campus in Ohio
includes the medical facility, as well as the National
Military Cemetery and support facilities - the
entirety of which was designated as a National
Historic Landmark District in 2012.

Over the span of five years starting in 2005,
Buildings 400, 402, and 412 were historically

r
b
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4

rehabilitated and adaptively reused as a variety of
transitional and permanent supportive housing
- residences for over 100 Veterans. Lyons Place Il
is a new building providing 55 one- and two-
bedroom units. Along with Kennedy Way
Community Living Center [retirement living] they
provide a broad spectrum of housing for Veterans.
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CASE STUDY - areas remain, and patient rooms, the nurses’
ADAPTIVE REUSE: dormitory offices, and laboratory areas have been
HOLLENBECK TERRACE converted to living units. Amenities include

Located in Boyle Heights, the prominent Spanish
Mission-style hospital campus was built in the 1920s
and 1930s, originally serving the employees of the
Santa Fe Railroad and subsequently becoming a
community hospital. With its appealing historic
architecture, ample landscaped grounds, proximity
to a large public park, and urban location, the site
was a natural fit for adaptive reuse into housing.

After sitting vacant for over 20 years, the historic
Linda V