
Transforming a Campus  
into a Community

To learn more about our efforts to build the largest veteran 
housing community in the country, please contact  

Laney Kapgan at lkapgan@usvets.org

W L A V C . O R G
The Veterans Collective, established and led by partners Century 
Housing, Thomas Safran & Associates and U.S.VETS, is expediting the 
redevelopment of the West Los Angeles VA campus into a supportive 
housing community for 3,000 Veterans and their families. 

A B O U T  T H E  V E T E R A N S  C O L L E C T I V E

As we build the nation’s largest supportive housing community for Veterans and their families on the West Los Angeles VA 
campus—from the units that will become homes to career and mental health programs—The Veterans Collective and its 
partners are proud to celebrate our progress as of May 2023.

Building 207 opened and welcomed its first residents. 
The 59 homes are fully furnished, “move-in” ready and 
include a central community space, computer room, central 
laundry facilities, fitness room and an onsite management 
office. Government officials and special guests attended a 
ribbon cutting that garnered wide media coverage.

Mission-critical infrastructure 
upgrades, including updated 
underground utilities and 
environmental clearances, are 
now complete.

The Veterans Collective officially launched the Veterans Promise Campaign with the ambitious goal of raising $188 million to build the nation’s 
largest supportive housing community for Veterans and their families.
 
We successfully launched and closed The Veterans Fund, which raised critical pre-development funds for housing and service buildings, and 
campus operations. The effort was led by United Talent Agency founder and co-CEO Jeremy Zimmer, along with The Home Depot Foundation’s 
Shannon Gerber, City National Bank’s Kelly Coffey, Hudson Pacific Properties’ Victor Coleman, HBO’s Amy Gravitt (U.S. Navy), Carol Eggert (U.S. 
Army) of Comcast/NBCUniversal, Los Angeles Mayor Eric Garcetti, David Robinson (U.S. Navy) of Admiral Capital, and Joe Czyzyk (U.S. Navy) of 
Mercury Air Group and former board chair of U.S.VETS.
 
On Memorial Day, we also proudly announced a historic lead gift from the Tunnel to Towers Foundation, ensuring the successful development 
of more than 500 housing units. Along with building homes for families, funds raised will also support career and mental health programs and 
re-envision the iconic Wadsworth Chapel as a cutting-edge center for moral injury. With the support of our community, we will restore the 
promise of this land for the Veterans and families who have given so much for our country. 

T H E  V E T E R A N S  P R O M I S E  C A M P A I G N

Historic $188-million campaign to 
fund nation’s largest supportive 
community for Veterans

TH E VETERANS 
FU N D

VETERANS HOUSING 
FU N D

WADSWORTH CHAPEL 
& HISTORIC FU N D

CAMPUS & 
WELLN ESS FU N D

GREATEST N EED 
FU N D

EN DOWMENT 
FU N D

IN FRASTRUCTU RE & 
GREEN FU N D

By joining the Veterans Promise Campaign, you will help to transform a campus into a community, restore the 
land to its noble purpose, and fulfill our promise to the men and women who bravely served our country.

For more information about the Veterans Promise Campaign,  
please visit wlavc.org or contact us at lkapgan@usvets.org
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Community plan design has been completed to guide the creation of a vibrant community for Veterans 
and their families, including a town center, wellness center, town hall, therapeutic services, green spaces, 
business amenities, career center, meeting spaces, food bank, farmer’s market, memorial spaces, and 
more. Partnered community events have already begun.

2 0 2 1  H I G H L I G H T S

404
of the planned 1,694 TVC 

supportive housing  
apartments are currently 

funded with VASH and 
Section 8 housing vouchers.

182

99%

units of housing under 
construction by North 

Campus developers and 
1,512 in pre-development.

of dry utility  
infrastructure 

is complete.

$188.7M of the total $1 billion North 
Campus redevelopment 

need will be raised through 
the Veterans Promise 

campaign.

88%
of housing development 

funding expected to come 
from public sources including 

affordable housing grants, 
low-income housing tax 

credits, and housing vouchers. 
Private philanthropy will  

make up the final  12%  
of funds needed.

Housing funding reaches
$200 million, and $81 million 
in philanthropic revenue 
raised
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W E S T  L A  V A  N O R T H  C A M P U S
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COMMUNITY
IMPACT REPORT

An inaugural community 
impact report detailing 
the progress of building a 
thriving community that 
delivers on the needs of 
our Veterans and families 
was distributed. 

The historic preservation 
analysis and schematic 
design for the Wadsworth 
Chapel was submitted to the 
California Office of Historic 
Preservation. Once approved, 
development can begin.

Buildings 205 and 208—which will accommodate 
122 Veterans—were completed, bringing the 
total number of supportive housing units 
on campus to 233. With new construction and 
previous renovations, more than 500 homes for 
homeless or at-risk Veterans and their families 
will be available within the next two years. 

The Veterans Collective secured 
a 501(c)3 designation, a specific 
tax category for nonprofit 
organizations exempting them 
from federal income tax.  

A master association was created to build the structure 
of the community, including property management, 
safety, community rules and other systems to manage 
the resident experience. The association’s governing 
documents, or CC&Rs, were recorded. 

The tenant selection plan was 
finalized to ensure Veterans 
are chosen for occupancy in 
accordance with HUD/VASH 
requirements, paving the way 
for lease up to commence.

$503M has been raised to date, including 
commitments by VA and federal, state, county and 
city sources, as well as $6.3M in investments from 
community, corporate and foundation supporters. 
$156M in tax credits and bonds received from the 
State of California, fully funded phase one.

Construction started on Buildings 
402 and 404, which together will 
create 193 new apartments for 
unhoused Veterans, with an opening 
date anticipated in late 2024.


